


TOOL: BUILDING DATA-INFORMED COMMUNITY CONTEXT FOR YOUR VENUE 
 ABOUT THIS TOOL
This tool helps you build a clearer picture of the community around your venue using local data and information you may already have. 

This tool is best used alongside the LTA resource, A self-service guide to growing club membership: Understand your members to find more of them, which can help you build a clearer picture of your existing members and use that insight to support membership growth.
Remember: The aim is not for your membership to exactly match local Census percentages. Use the information to identify patterns, gaps and questions that can help inform your decisions and community relationships.

WHAT YOU WILL NEED
Set aside around 30 minutes and work through the steps as a committee or small group. Then use the questions to record what you have found and agree what you might explore next.

You will need:
	Your venue postcode
	Access to ONS Census Maps
	Google Maps
	Any information you already collect about your members, players or participants 


Need help defining your local catchment? Guidance is available in this self-service guide to growing club membership. Alternatively, please speak to your County or Island Association EDI Lead or LTA Delivery Manager in your regional delivery network.
STEP 1: USE DATA TO UNDERSTAND WHO LIVES LOCALLY
Search your venue postcode on ONS Census Maps. Click on the headings Population and Identity to explore data available. 
	Look at
	Look for
	Notes

	Age
	Which age groups are most common locally, and is there anything that stands out?
	 


	Ethnic group
	Which ethnic groups are represented locally and what does this show about the range of communities in the area?
	


	Religion
	Which religions and beliefs are represented locally? 
	


	Main language
	Which languages are spoken locally, and what does this tell us about the different communities and cultures in the area?
	
 

	Disability
	How many local people are disabled or have a long-term health condition, and is there anything that stands out?
	
 

	Household deprivation
	How common is household deprivation locally, and are there areas where it is more noticeable?
	
 


STEP 2: MAP ORGANISATIONS AND GROUPS AROUND YOU
Open Google Maps and search around your venue. Try the searches below, then use what you found in the Census to make them more specific.
· Schools and young people: primary school, secondary school, college, youth club.
· Older people: older people's centre, Age UK, the WI, retirement community.
· LGBTQ+ organisations: LGBTQ+ centre, LGBTQ+ youth group, LGBTQ+ charity.
· Community organisations: community centre, community group, local charity, residents' association. Make it local based on the Census information gathered in Step 1. For example, Try “Polish community + [area]”.
· Faith communities: church, mosque, synagogue, gurdwara, Hindu temple.
· Disability community: disability charity, disability support, SEN school, SEND support.
	1. Which local organisations look like the best opportunities to connect with?
Consider location, community reach, existing activity, influence and how easy they are to contact.

	 






STEP 3: COMPARE THIS WITH WHO CURRENTLY USES YOUR VENUE
Think about your members, players, participants, volunteers, coaches and visitors. Use any membership or participation data you already collect. If you do not have reliable data, do not guess or assume – instead work with data you do have.
	A) Which parts of our local community seem well represented at our venue?
	B) Which communities seem less represented?
	C) Where do we lack enough information?


	
	
	


STEP 4: PLAN YOUR NEXT STEPS
Use what you found in the earlier steps to agree where to focus, make use of any existing connections and choose a realistic first contact to take forward.
	1. Which communities would we like to understand or reach better?

Looking back at the data, local organisations and connections you identified, which communities should you focus on first?
	2. What links do we already have?

Do any of our workforce, existing members or committee members already know people or organisations connected to these communities?
	3. Who will we contact first, and why?

Note who will make contact, how you will reach them and what you want to learn or discuss.
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